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COUNTY OF TUOLUMNE ATTACHMENT B
ALLOCATED POSITIONS BY DEPARTMENT

ADOPTED  ADOPTED ADOPTED ADOPTED ADOPTED Rec. Net
2009-10 2010-11 2071-12 2012-13 2013-14 2014-15 Change

General Budgets

Board of Supervisors 6.80 6.00 6.00 6.00 6.00 6.00 0.00
County Administrative Office 5.00 5.00 5.00 5.00 5.00 5.00 0.00
Auditor-Controlter 13.00 13.00 13.00 13.00 13.00 13.00 0.00
Treasurer/Tax Collector 4.50 4.00 4.00 4.00 4.00 4.00 0.00
Assessor/Recorder 17.00 14.00 14.00 14.00 14.00 14.00 0.00
Archives 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Office of Revenue Recovery 8.00 7.50 6.50 6.50 6.50 7.00 0.50
County Counsel 5.00 5.00 4.80 5.00 4.00 4.00 0.00
Human Resources 4.80 3.80 3.80 3.80 3.80 3.80 0.00
Elections 2.00 2.00 1.00 1.00 1.00 1.00 0.00
Facilities Management 27.00 24.00 17.00 17.00 16.00 16.00 0.00
Film Commissioner 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Information Technology 22.00 20.00 15.00 15.00 14.00 14.00 0.00
Surveyor 2.00 2.00 2.00 2.00 2.00 2.00 0.00
Jamestown Mine 1.00 1.00 0.50 0.00 0.00 0.00 0.00
Total General 120.10 108.30 93.60 93.30 90.30 90.80 0.50
Public Protection
District Attorney 16.00 16.00 15.00 15.00 15.00 15.00 0.00
D.A. Spousal Abuse Prosecute 0.00 0.00 0.00 0.00 0.00 0.00 0.00
D.A. Victim Witness 3.00 3.00 3.00 3.00 3.00 3.00 0.00
D.A. Verticle Prosecution 1.00 1.00 1.00 1.00 1.00 1.00 0.00
D.A. Violence Against Women Grant 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Child Support Services 24.50 0.00 0.00 0.00 0.00 0.00 0.00
Public Defender 7.00 6.80 6.30 6.30 6.50 6.50 0.00
SherifffCoroner 66.00 64.50 60.00 60.00 60.50 60.50 0.00
Sheriff - Court Security 6.00 6.00 6.00 6.00 6.00 6.00 0.00
Sheriff - Communications 13.00 13.00 13.00 13.00 12.00 12.00 0.00
Sheriff - Tuolmne Narcotics Team 4.00 5.00 5.00 4.00 3.00 3.00 0.00
Sheriff - Jail 42.00 41.00 41.00 43.00 46.00 46.00 0.00
Probation 31.00 30.00 30.00 37.00 37.00 35.00 (2.00)
County Fire 7.00 4.50 4.80 3.00 3.00 3.00 0.00
Agriculture Comm/Wits & Meas 5.00 5.00 4.00 4.00 4.00 4.00 0.00
Community Development Dept 22.75 20.80 23.63 23.50 22.50 23.75 1.25
Animal Control 9.00 9.00 8.75 8.75 8.00 8.00 0.00
Total Public Protection 258.25 225.60 22148 22755 227.50 226.75 (0.75)
Public Ways and Facilities
PW - Administration 6.00 5.50 4.00 3.00 12.00 13.00 1.00
PW - Eng. Svcs - Development 5.00 4.00 3.00 3.00 0.00 0.00 0.00
PW - Eng. Svcs - Projects 5.00 5.80 5.80 6.00 0.00 0.00 0.00
PW - Traffic & Engineering 2.00 0.00 0.00 0.00 0.00 0.00 0.00
Public Works - Road Maintenance 38.00 38.00 30.00 30.00 29.00 29.00 0.00
PW - Special District Admin 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Total Public Ways and Facilities 57.00 54.30 43.80 43.00 42.00 43.00 1.00
Health and Sanitation
Air Pollution Control 2.00 2.00 2.00 2.00 2.00 2.00 0.00
Health 20.60 20.20 15.20 16.20 17.40 19.00 1.60
Women, Infants & Children (WIC) 0.00 0.00 4.90 5.00 5.00 5.00 0.00
Tobacco Control 1.80 1.80 1.80 1.80 2.00 2.00 0.00
Environmental Health 8.63 6.60 0.00 0.00 0.00 0.00 0.00
Behavioral Health 50.00 49.50 48.80 52.60 53.00 57.00 4.00
Total Heaith and Sanitation 83.03 80.10 72.70 77.60 79.40 85.00 5.60
Public Assistance
Social Services 104.00 101.00 98.50 107.00  110.60 108.60 (2.00)
Veterans 2.00 2.00 2.00 2.00 2.00 2.00 0.00
Total Public Assistance 106.00 103.00 100.50  109.00 112.60 110.60 (2.00)
Education
Library ) 11.00 9.75 8.25 8.25 8.25 8.25 0.00
Farm Advisor 2.00 2.00 0.00 0.00 0.00 0.00 0.00
Total Education 13.00 11.75 8.25 8.25 8.25 . 8.25 0.00
Recreation
Boat Patrof 3.00 3.00 3.00 3.00 3.00 3.00 0.00
Recreation 3.60 1.60 1.60 2.40 2.80 2.80 0.00
Standard Park 2.00 2.00 2.00 2.00 2.00 2.00 0.00
Youth Centers 3.00 3.00 2.40 2.40 240 2.40 0.00
County Museum 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Recreation & Cultural 11.60 9.60 9.00 9.80 10.20 10.20 0.00
Enterprises & Internal Service Funds
Airports 4.00 3.00 3.50 3.50 3.50 3.50 0.00
Public Transportation 5.00 0.00 0.00 0.00 0.00 0.00 0.00
Tuolumne General Medical Facility 37.40 34.70 0.00 0.00 0.00 0.00 0.00
Home Health - VNA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Aduit Day Health Care 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hospice 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Purchasing 2.00 2.00 2.00 2.00 2.00 2.00 0.00
Fleet Services 0.00 0.00 6.00 7.00 7.00 7.00 0.00
Radio Communications 0.00 0.00 1.00 1.00 1.00 1.00 0.00
Solid Waste 5.00 4.00 4.00 3.00 3.00 3.00 0.00
Ambulance 0.00 0.00 2.00 2.00 2.00 2.00 0.00
Total Enterprise & Internal 53.40 43.70 18.50 18.50 18.50 18.50 0.00
Grand Total 702.38 636.35 567.83 6587.00 588.75 593.10 4.35
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ATTACHMENT G

County of Tuolumne
Priorities-Based Budgeting System

(Adopted: 3-5-13)

With the FY 2013-14 Budget balanced at a sustainable level and the prospect of stabilized and slowly
growing discretionary revenues on the horizon, the Board will have an opportunity to establish a system
that reflects how it desires to control future spending in some areas of the budget and purposely grow
others. Such a system should provide for maintaining the “New Normal” of base staffing and services,
responsible compensation adjustments for employees and allow for targeted investment in areas consistent
with Board budget policies and service priorities. For lack of a better name, I will refer to this as a
Priority-Based Budgeting System. The chart below attempts to depict how a Priority-Based Budgeting
System would work:

Core Capacity Positions & Facilities
Strategic Position Restorations/Additions
Public Safety & Roads
Responsible Compensation Adjustments
Fund Liabilities

Existing Staff & Services

Below the line is a block that represents the New Normal of base staffing and services that will be
established in the Adopted FY 2013-14 Budget. While managers will be expected to continually evaluate
the most cost-effective manner by which to offer these services, this block does represent a base-line to be
supported before growth in the County’s discretionary revenues (e.g. property tax, sales tax, TOT, etc...)
are applied elsewhere. With base staffing and services funded, where should future growth in
discretionary revenues be applied? Such investments should be made in the general order of Board
determined priorities as depicted in the blocks stacked above the line.

For example, the Board has made a commitment in its Budget Policies to move towards fully funding its
existing obligations/liabilities (e.g. leave liabilities, post-retirement medical obligations, PERS unfunded
liabilities, etc...) before committing to new ones. The Board also desires to acknowledge the value and
sacrifice of its employees by declaring the need to build into this system responsible compensation
adjustments in the future. This does not mean that we will simply restore all of the changes made over the
past several years but we will prioritize fair and sustainable compensation adjustments sufficient to attract
and retain employees moving forward. Next on the list are investments in the Board’s stated priorities of
public safety and road maintenance. This could range from funding the operational cost of the new
Juvenile Detention Facility to additional Sheriff’s Deputies to funding County road maintenance projects.



This is followed by strategic position restorations/additions that will add value to specific County services
(e.g. restoration of a Director of Library Services) and/or fill succession planning needs. Lastly would be
the addition of positions and facilities that would generally increase our capacity to provide quality
services to County residents.

For such a system to work, great discipline must be exercised to pay down liabilities, guard against
budget creep amongst base-line staff and services and negotiating labor agreements that are fair and
based on sustainable compensation systems. Only by doing these things will the Board be allowed to
make future investments consistent with their priorities.

Can the system really be as simple and linear (X + Y = Z) as depicted above. No. The system is really
meant to be an expression of intent built around sound fiscal policies and Board priorities. It would be
impractical to think that we would not re-invest in our employees before all liabilities are fully funded.
Fully funding our PERS liability alone will take years to accomplish. Common sense and flexibility will
need to be exercised as we turn the corner over the next few years and feel our way into a more stable
fiscal environment. For example, we will continue to reflect the Board’s budget policy that calls for
balancing annual operating budgets without the use of one-time revenues. That means we will not fund
ongoing expenses (e.g. labor costs) with one-time revenue. However, by using non-recurring revenues
(e.g. carry-over fund balances) to help begin paying down liabilities and investing in one-time capital and
major road maintenance projects, growth in discretionary revenues could be freed to fund responsible
compensation adjustments for our employees.

While the Priority-Based Budgeting System described above is still in its infancy and could benefit from
and will undergo future refinements, I would ask that the Board approve it and thereby support
implementation of its concepts.




